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Quality policy 
                   Valid from 01-06-16 
 
 
Agglo Baghin, in carrying out the design, production and trade of agglomerated stone tiles, has identified 
in the development and implementation of the Quality System, a primary activity for achieving high levels 
of customer satisfaction, to obtain full confidence of internal and external customers as well as of their 
collaborators. 
 
In order to achieve this primary purpose, Agglo Baghin is committed to implement a Quality management 
system which has to be certified, allowing the company to: 
 
   analyze the context in which it works every day 
   understand the needs and expectations of the interested parties 
   evaluate the opportunities and risks arising from the context where it works 
   identify the client's needs and expectations 
   identify the organizational motivations in order to achieve a continuous improvement 
   identify and review quality goals 
   respect international human rights and national labor laws so as to protect and strengthen all staff 
under the company's control and influence area 
 
and also guaranteeing: 
 
1. the Quality of the products that have been designed, manufactured and sold 
2. their compliance with the contract specifications 
3. the full satisfaction of the customer needs and expectation. 
 
Therefore, the correct application of the Quality Management System allows Agglo Baghin to control the 
Company life key factors, which are: 
 
   level of customer satisfaction 
   needs of the other parties involved in the business 
   opportunities for continuous improvement 
   necessary resources for continuous improvement 
   contribution to the Suppliers and to other Company partners 
 
For this aim, Agglo Baghin management takes on its own responsibilities to: 
 
  Guarantee the consistency among Quality goals and each one of the Company’s strategies 
  Divulge and explain to all the external and internal staff which are the Quality goals 
  Demonstrate its commitment to achieve the Quality management system 
  Make available the necessary resources to reach the quality goals 
  Lead the whole structure towards a continuous improvement 
 
 
Agglo Baghin Quality management system has to be considered a common heritage for all associates, 
employees, partners, suppliers and social parties; everybody has to try their best to constantly improve 
it.   
 


